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	Project Flow Chart
	Start
	Agree to the need for renovation or upgrade and add to parish council meeting agenda
	Reach out to the Buildings Advisor for advice
	Confirm the scope of the project and obtain quotes for budget projection
	Do you need municipal approval?
	Yes
	No
	Work with the Buildings Advisor to liase with the municipality
	What is your overall budget for this project?
	<$20,000
	Do you have the funds for this project?
	$20,000 - $100,000
	Submit a project brief for approval by Diocesan Council or Operations Committee
	>$100,000
	Hold a special vestry meeting to approve the project and obtain permission from DC
	Yes
	Do you have the funds for this project?
	Yes
	No
	Pass motion at parish council or vestry meeting to proceed  with the project or application
	Appoint a Project Lead Person to facilitate and submit a completed  Project Brief application
	Wardens submit the Project Brief to the Executive Director and Buildings Advisor at buildings@bc.anglican.ca who will submit it to DC or Operations Committee
	Is the project approved by DC or Operations Committee?
	Yes
	No
	Work with  the Buildings Advisor to rewrite the Project Brief
	Go ahead! Wardens have signing authority
	The Buildings Advisor continues to provide support for the project
	A final report is sent to the Executive Director when the project is complete

	Finish!


